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What is the Parliamentarians Role?

Passive? 
Active?    



The Principles of Parliamentary Law



The Roles of the Parliamentarian

THE LAW OF
THE SIDE CAR 

THE LAW OF
THE 

SHEEPDOG

THE LAW OF 
THE 

WATCHTOWER

The Chair        Members          Organization



The Law of 
the Side Car



Military Motorcycles with Sidecars



Motorcycles with Sidecars From Movies



Motorcycles with Sidecars From Television Shows





Motorcycles with Sidecars for Racing



The Driver 
does the 
Driving



RONR: 47:46

“The parliamentarian’s role during a meeting is 
purely an advisory and consultative one—since 
parliamentary law gives to the chair alone the 

power to rule on questions of order or to answer 
parliamentary inquiries.”



It’s Not 
about the 
Scenery



RONR: 47:51

“There should be an understanding between the 
parliamentarian and the presiding officer that 

there will probably be occasions when it may be 
essential for the chair to listen to suggestions 
being made by the parliamentarian, even if it 

means momentarily not giving full attention to 
others or asking the assembly to stand at ease 

during the consultation



It’s All 
About Trust



Parliamentary Law Pg. 326

“As has been stated previously, the president is not 
obliged to follow the advice of the 

parliamentarian.  But no self-respecting 
parliamentary expert would continue … where the 
advice given is not followed...  It is better to have 

no guide than to have one in whom the 
responsible head has not confidence and whose 

advice will not be followed.



Throwing 
Your Weight 
Around



Demeter’s Manual of Parliamentary
Law and Procedure

“May point out errors to the Chair. When serious 
errors in the conduct of business are noticed, the 
parliamentarian may call them to the attention of 

the Chair in the manner previously agreed 
between him and the Chair, for the 

parliamentarian is essentially an advisor, not a 
reformer.



AIP Standard Code of Parliamentary Procedure

“The Parliamentarian is responsible for seeing that 
no procedural details are overlooked, for 

anticipating procedural strategy, and for being 
certain that all parliamentary requirements are 

observed.



The Right 
Action at the 
Right Time 
Makes All the 
Difference



RONR: 47:50

“It is also the duty of the parliamentarian … to call 
the attention of the chair to any error in the 

proceedings that may affect the substantive rights 
of any member or may otherwise do harm.



The Passenger:
 Lets the driver drive
 Doesn’t just enjoy the scenery
 Gains Trust
 Knows when to be assertive
 Knows that the right action at the 
right time makes all the difference



The Law of 
The Sheepdog



RONR: 47:49

“There is no set rule for the number of additional 
functions a parliamentarian may be asked to 
perform as a permanent appointee, such as 
teaching classes, holding office hours during 

conventions, and the like.



Sheep Will Be 
Sheep



Research 
Resources



Motion 
Charts



Teaching 
Sheep to be 
Sheep

Don’t try to teach 
them to be Sheepdogs 
or Shepherds



Keeping the 
Sheep from 
Getting Lost





Protecting 
the Sheep 
from 
Themselves



Protecting 
the Sheep 
From 
Predators



Robert’s Rules Online   (4th Edition)



Robert’s Rules Online   (4th Edition)



Sheepdogs 
Make the 
Shepherd 
Look Good



Protecting 
the Sheep



The Sheep Dog:
 Knows sheep will be 
sheep
 Protects the sheep
Makes the Shepherd 
Look the best



Law of the 
Watch Tower



The Watchman
Is Alert

to Dangers



Hierarchy
of
Documents



The Watchman
Must Stay
at His Post



Parliamentary Law Pg. 326

“In some large national organizations, there are 
many difficult questions involving interpretation of 

the bylaws and rules arising during the year in 
connection with the work of their own officers and 

of the subordinate societies.



Statutory 
Documents



The Watchman
Alerts the 

Garrison



The Watchman
Sees First

and 
Sees Farthest



• Finances
• Legal Requirements
• Coup Attempts
• Bullying
• Outside Reputation
• Tax Code Status
• Theft: Property and Otherwise

Stay Alert!



Making Others Look Better

A good Passenger makes the Driver appear more skillful

A good sheepdog makes the Shepherd appear more 
engaged

A good Watchman makes the Commander look wiser



The ULTIMATE GOAL

“Gee, that guy was a great Chair.   I’m not sure why 
we need a Parliamentarian anyway?



Key Skills for
Parliamentarians

•Rules
•People
•Impartiality
•Trustworthy



Key Behaviors for 
Parliamentarians

• Dress the Part*

• Name Badge
• Be Available to All
• Be Prepared

* Lesson from Lorenzo Cuesta, PRP  2021 NAP Conference



Lessons from the Sidecar

• Be a Good Passenger
•Be a Good Sheepdog
•Stay Vigilant



The Key to Democracy is 
Participation

and

The Key to Participation is 
Knowledge 

• Steven@RulesDoneRight.com
• RulesDoneRight.com
• Partocracy.substack.com
• 214-364-8465
• Amazon: 

https://amzn.to/3QmMG6R

mailto:Steven@RulesDoneRight.com
https://amzn.to/3tsXO9e
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